
CZ 2/18/25 – comments in green – 
CZ 2/8/25: Comments still in green
MA 2/4/25: Comments in orange
SV 2/3/25: Latest Changes in blue
SW 2/4/25 My comments in magenta/purple

Updating this document a bit and responding to Mitch’s E-comments this morning as follows:

Maybe some items for "action"
1) Identify software (expecting $100 about not something like autocad) that we can do maps as required by City.
2) Identify class members or others in HG with past landscape design and most likely some old such software to use and help us for first 2 such plans.  (No way I can agree to anyone paying for landscape architect.  Having done stuff like this 10's of times, this is too simple.)
3) Identify 2-3 landscape contractors for me to talk to about timing and likely ballpark costs.  I'll ask the guy at Nicks when I go over.  We'll get back to them when we have a finished plan for quote-budget.
regards, mitch
Mitch – Paul has put a call into Aurora Water (Amanda) addressing your Items #1 and #3.  I wish I could recall the name of the very friendly and informed man at Nick’s who used to work here but I bet if you share that info when you call Nick’s, they will know who you are looking for – think you’ll enjoy speaking with him and vice versa!
I have on my list today: transcribe 4 legal pages of notes from our Tagawa class on CO Gardening Myths as well as recap of yesterday’s meeting here to share as attached documents that may be suitable for adding to our website in progress (thanks, Sid!).
Also, I noticed a new person, Nancy Starts and added a spot for her to complete below – Welcome to Nancy!
To others:  if you’ve time and inclination to UPDATE any of the general notes below and return to me, I’ll work on updating the “master”.  Until we can have our website as Keeper of all the HG-WCT documents, this may serve to keep us going in the right direction?  - hope so! 
More soon – big thanks,
Cris

&&&&&

Hello again, “Team” 

Apologies for needing to send an additional message today, but I found Mitch’s comments and have added them below in orange– 

Jumping back in with comments – please see below in the MEETINGS section that I have scheduled TWO Zoom mtgs – for 10th and 24th at 1p and 2p respectively based on Sid’s and Sharon’s availability.  I agree that 2x/month until we get our wheels going in same direction good idea and cutting ack to once/month thereafter.  Naturally, we realize that not all will be available on the same dates/times.  I’d like to suggest that we record our meetings to share with others unable to join us and the SCREEN SHARE feature is helpful.  I’m happy to make one of our attendees a co-host. – I’ll ask about that at the outset for our meetings.  You will find the Zoom Invitations below – just copy and paste into your browser to be linked in!

NOTE to MITCH: I know that you have responded to this but am not finding.  If possible, would you kindly resend or just comment to update best you can using this document’s version – thank you and I apologize for asking.

NOTE to ALL:  I think it a good idea to separate our group as Sid suggested perhaps a PR/Communications group – perhaps one to focus on Toilet WC Project and another on WaterWise Projects, etc.  – Also, not all of us will be available as often as others.  I suggest creating a “2nd Tier” level for those who basically want to keep up with our activities and will jump in when they can.  For example, Bennie & I will be in this group.

Thanks,

Cris

Previous message:
Hello, all - 

In an effort to herd cats and gather our myriad of thoughts/ideas/projects/questions, etc., I've taken the liberty of creating a DRAFT compilation of notes below.

I invite you to review, feel free to make corrections/additions.  

Maybe if we just use this to contribute, this could serve as our MAIN THREAD that might reduce the flurry of email messages?

Hope you'll find this useful!

Warm regards,

Cris


___________________

DRAFT –
 
Notes from Water Conservation Study classes with Mitch Albert and subsequent conversations with several attendees interested in taking the knowledge to our individual buildings’ projects as well as for the betterment of all Heather Gardens residents.
 
January-February 2025
Christine Zipps
 
Cris has added a few comments in green – please feel free to comment as well… Suggest you choose a different color for your comments - thanks.
 
 
MEMBERS of this GROUP (how about MaC Group for “Mitch & Co”?)
 
 
MITCH ALBERT- CP3 - 13793 E Marina Dr Unit A
The HGA Board made Mitch an ad hoc Water Conservation Committee summer of 2024.  He reports to HGA board and HG residents.
 
SHARON WESTMORELAND – B217 Landscape Chair
Landscape Committee has changed planting prospective to one of more Colorado friendly, less water and labor intensive plantings in areas allowed.  Interested in improving their building’s grounds, addressing low areas, and over use of water, walking HG grounds to identify problem areas needing better drainage, etc. – puts out regular newsletter in her building.  Willing to assist with article writing and community educational effort.  Has started a series of articles in B217 newsletter on the Water Conservation findings and will segue into Waterwise definitions/materials, our project in coming months as well as the toilet program once that is rolling and.
 
SIETSE (SID) VOLLEMA – B218
Working together with Sharon Westmoreland B217 and Nancy Starts (Chair B218 Garden Committee) working on water conservation initiatives in the garden area of B217/B218. Also, as AAR of B218 starting up quick an inventory of the current toilets in B218. As contributor to the building newsletter of B218 an article about water conservation for the February edition was published and the second article for the March edition is in the works. As a member of the Joint Long Range Planning Committee (JLRPC) and member of the Community Engagement Communication Committee it’s the plan to get attention and commitment from the HGA and HGMD board members for water conservation via both committees. As a regular contributor to Heather ‘N Yon, contacts with Susan Harman (editor) can be used to get articles related regarding our project in Heather ‘n Yon.
 
 
 
GWEN ALEXANDER – Building #? 
What would you like to do to advance the cause(s) of this group?  I understand you are interested in writing articles for H & Y magazine.
 
CAROL SMITH – Green Team – Building #?  -- With all on Mitch’s plate (finishing tracking model, side cost benefit analyses and classes).  She will be more involved in taking some of the pressure from Mitch.
 
Mitch is to present to the GT meeting on 2.6.25 – will discuss the low-flow toilets for HG project.  Afterwards, we’d love to hear how much of the GT members is willing to take on and how we might assist.  Paul brought up interesting point involving the mechanisms of the low-flow toilets possibly being a concern given the age of our system – Paul’s concerns had mainly to do with the age of our system, wondering if the “low-flow” models would have enough “oomph” to do the job (not requiring multiple flushes).  According to Richard, HG Maintenance, the American Standard Toilets they have on hand and will install for us do work with the plumbing.  They are 1.65 gpf.  So low flow but not at the standard that City of Aurora will give a rebate on. – Thanks, Sharon – wondering what we all think about the importance of receiving rebates for the toilets.  To me, the focus should be on CONSERVING WATER for HG but I may be missing something.
 
 
MARIA MINES – Building# 224 
“I belong to the Green Team (like Mitch and Carol) and live in Building #224 and would like to see HG landscaping moving toward Xeriscape, especially above the Atrium garages to eliminate leaking problems currently being experienced. Other areas could be included in the program also.”
 
MALCOLM ROSENBERG – Building #204
- interested in helping with leading walking tours

NANCY STARTS – Building# ---   - Welcome!  Please share your particular interests in HG’s landscaping/irrigation/water conservation projects as well as what areas of this work you would like to be involved in – thanks.

 
BENNIE WEBSTER, PAUL & CHRISTINE ZIPPS – B223 – Bennie is lead gardener – she brings her experience and expertise to the mix to making final decisions and guides the workers.  We have formed a GARDEN TRIBE of about 12-15.  We have four large beds and about 15 pots to enhance our building’s grounds.  We’ll be making big changes to these in 2025!  ALSO, we are looking into applying for potential rebates for water conservation projects with the City of Aurora – could use some guidance to help us get going in the right direction with navigating the proper forms and process from those who have done it before (Mitch?  - Matt?)
 
Bennie and Cris will work on planning the revamping and redesigning of the four flower beds on our property along with the pots lining the walkway to the front entrance.  Also, we will create a WORK CALENDAR to share with the rest of our “Garden Tribe” to get more participation
 
Cris brings the following skill sets for potential use of this project:  writer (journalistic & technical), researcher, interviewer.  Happy to host ZOOM mtgs with our group or perhaps to also produce a recorded conversation w/slide shares for potential sharing on HG website. 
LINKS to her YT channel & 2024 documentary
ZIPPS media - YouTube 
5G: Friend or Foe? - full-length documentary
 
Paul brings engineering background and landscape design to the mix.  He’s been helpful in trying to revive/reseed a couple of areas on our grounds that Matt diagnosed as “sterile” and had his HG team remove sod and replace with rock along our front entrance walkway.  Also, Paul and Cris invested in a beautiful, blue kinetic sculpture and handwrought spinning art piece to enhance the front of the building.  He stands ready to move the application process forward for a couple of water conservation projects we plan – the large “island” and another large area in back damaged from roof replacement dumpster in 2024.
 
The three of us are happy to participate in collaborative activities with other team members.  Paul & Cris plan on attending several Water Conservation Education classes sponsored by www.auroragov.org – will be happy to report highlights to group.
 
 
 
GENERAL NOTES/COMMENTS/IDEAS/QUESTIONS:
 
Mitch – is asking for help with this project:
Reviewing SB24-148 (2024-water retention) & SB13-183 (2
013 – water conservation o& drought mitigation planning programs)
 
- Asked for reviewers to look them over and comment.   How do they apply to a HG type HOA?  What can we use from these 2 bills as backup to effort?
Mitch seems interested in having them reviewed by at least people from City, (maybe head legal counsel) and CO DORA (although latter says "no legal advice")
 
I reviewed SB13-183 briefly and thought a good place to start would be since it’s so dated by some 12 years now, to check to see if their terminology is current.  For example, I believe they have substituted “xeriscape” with “water-wise”?
 
Mitch and Carol – Do you plan to report to use the outcome of Thursday’s meet with GT about the TOILET project with suggestions as to what we might do to support this within our community?
AND
Love the idea of the locked dashboard so HG residents can access to see where our building stands in terms of water usage - would be good to have suggestions on what more we can do to conserve too.
 
Mitch – I believe you said in class that the city has 9 templates of projects done here in HG, correct?  Do you have these, or should I request from City?  Cris
 
Mitch – I have in my notes your mention that our old irrigation system will be replaced for any building with a business plan – is this correct?  Also, you offered a design template in near future, correct? - Cris
 
 Mitch – REMINDER:  You said that you will get a plat mat from Assessors office that will show all boundaries, correct?  - when you do, would you please plug in link to it under our References & Documents section below? – thx.  Cris
 
Mitch – May we receive a link to your slides from your last class on Jan 30th?  We understand that they are draft and “work in progress” status but if you could place this also in the Reference section below, that would be great!
 
Sharon – I’d love link to the article you submitted in your newsletter – perhaps adding it to this document for reference good idea? – thanks.
 
ALL - I’m happy to help with writing or editing H’n’Y articles – also, to take any related photos if you’d care to assign.  Also, if you like the idea of meeting on ZOOM occasionally, we can easily share photos – and even if you want to record a conversation/interview, for consideration of posting on website about our plans and progress (perhaps quarterly?), I’d be happy to assist. (Cris)
2/3/25 SV: I think we have to create a small group of writers editors to publish every month in H’n’Y so we can rotate split the work and cover all water conservation projects in all areas to engage the residents. – Agreed.  Let’s cover in first meeting!  Posting interviews etc. on Website:  Idea is great but see one of my comments below.
 
ALL - Since terms have been updated over the years, what do you think of creating a GLOSSARY of terms.  For example, instead of using “runoff capture”, use “water conservation” and instead of “cost” use “investment”– thoughts?
2/3/25 SV: Very helpful idea in order to deliver consistent information without shooting ourselves in the foot!
2/4/25 SW: Great ideas for creating language that supports the effort.  I’m willing to help on the Glossary.  I worked in the Sustainability/Environmental field for years - a lot of stakeholder/sponsorship development work.  I have retired contacts from EPA and Colorado programs I can tap into, some of whom are master Waterwise gardeners.
 
ALL – Last Spring, I contacted Nicks relating to how to keep our tart cherry tree from failing – also, about how to safely (no ROUNDUP or SEVIN) get rid of weeds.  During our conversation, I connected with a man who used to be head of HG Grounds department several years ago (20 or so?) – he said that the best way to get rid of weeds is to improve the health of the turf.  He said he suggested that HG get a bunch of pallets of “REVIVE” product to mix in all over the community.  Apparently, they never took him up on his advice.  We tried it a bit around our building last summer and could really see an improvement – especially when mixing in with grass seed in bare spots!
  
 
PROMOTIONAL OPPORTUNITIES – H’n’Y, etc…
Cris has added a few comments in green – please feel free to comment as well…
 
NOTE from Sid today – 2.3.25:
 
All,
 
I was contacted this morning by Susan Harman, editor Heather 'N Yon (HNY). She asked two things: 
-1- If we could provide a short description (max 300 words) of our group, club or committee, goal/purpose, meeting dates, contacts to be published. This is for the March edition. Under Clubs and Organizations (See p34-37 HNY February for what she's asking for). Deadline February 17th. Gloria Lester can help us edit this "description". – Gloria is an excellent writer/editor – fellow member of Writers Group.  However, as member of our TEAM MaC and a writer/editor, I’m happy to edit as well if someone(s) else will draft and EM to:  studio_luna@comcast.net to me at an early opportunity – Cris
2/3/25 SV: I will draft and send it to you Cris. I suggest Mitch to fact-check before we send off to HYN. – Agreed.  I’ll keep watch for it coming in by email – thanks, Sid!

-2- Next is the April edition of HNY. Earth Day is April 22! We can get a full page (600 words + photo) in that edition. She's asking for an outline so she can prepare for an interview. It's for the April edition so the deadline will be mid March. – great! – again, I’m more than happy to edit if helpful. – Cris
2/3/25 SV: I will draft and send it to you Cris. This will be an outline though, which will be used by Susan to finalize. I would suggest that Mitch is the one to be interviewed so the outline should be “blessed” by Mitch before we send this off to Susan. – Good idea.  After I include my suggested edits, I’ll return to you Sid to see if you want to incorporate – when ready, I think best for you to forward to Susan, ok?

 
I know Gwen is planning to write a "letter to the editor" for the March edition and maybe there will be an overlap. But in my opinion you can never "over-communicate" as long the message is consistent. – thanks, Gwen!
 
I think we haven't set a date for a meeting yet, but can we discuss these two requests?
With the whole group or a smaller "Communications/PR" subgroup.
Maybe we are going too fast, but keeping the momentum going, I think, is important!
Agreed.  I suggest a 2x/month ZOOM mtg (so we can share slides) or our B223 has a nice space in our library on 5th floor that could work if we want to gather in person – How would the dates of Feb 10th and 24th work or would 1 mtg/month be more manageable?  I have a PRO Zoom account and can easily host the meeting with unlimited minutes, just let me know your thoughts, please – thanks!  Cris
2/3/25 SV: My availability: 2 meetings a month to get going we can scale back later. 
Feb10 only blocked 2:30PM-4:30PM
Feb 24 only blocked 11:00AM-1:00PM
Please confirm quickly otherwise I have to keep both days reserved forever…
I can make both of those times - either in person or via Zoom.
I scheduled ZOOM for the 10th and 24th.  INVITATIONS follow (just paste into browser to connect):

Christine is inviting you to a scheduled Zoom meeting.
Topic: Zoom Meeting
Time: Feb 10, 2025 01:00 PM Mountain Time (US and Canada)
Join Zoom Meeting
https://us02web.zoom.us/j/85220603663?pwd=stHDbGXbjNLkoZUlkUSCnbnMDrly1F.1
Meeting ID: 852 2060 3663
Passcode: 274528

Christine is inviting you to a scheduled Zoom meeting.
Topic: Zoom Meeting
Time: Feb 24, 2025 02:00 PM Mountain Time (US and Canada)
Join Zoom Meeting
https://us02web.zoom.us/j/81783921363?pwd=dtrCSfkTWTbCd16KCaokOW5doxFHvp.1

Meeting ID: 817 8392 1363
Passcode: 611091

Please let me know if you plan to attend – AND, if you have any suggested AGENDA items, that would be helpful to share here – thanks!  

 
 



 
CLASSES/EDUCATIONAL OPPORTUNITIES
 
Water Conservation Education and Events - https://www.auroragov.org/cms/One.aspx?portalId=16242704&pageId=17817943
NOTE:  Cris & Paul registered for the classes on Feb 15th, March 8th and May 3rd – FYI
 
 
REFERENCE GUIDES/FORMS/DOCUMENTS – FYI
 
Mitch – I would also like a copy of your 1995 article you have recently offered – thanks! (Cris) - perhaps place link in this section?
 
Sid – Do you envision the HG Talking Water (CRAP) project leading toward a comprehensive, user-friendly website for all of HG with a solid SEARCH feature – to do away with all other websites to reduce the confusion? 
2/3/25 SV: This is a CECC project and will take a long time to get all parties aligned. Optimistic as I am I think we will not go live with this before October 2025. For now, I will ask the people in charge of Frontsteps our current HG Website to help me out with some pages to communicate our project(s) and dashboard/report cards with the residents/management. And use our project as a showcase to prove we need and benefit from a good 2024 style website. Keep you posted. – I saw mention of a website project for HG coming from Pilera this morning – bet you spearheaded it, Sid!  

 
ALL – FYI – I have put in an inquiry to Diana Denwood of Aurora Water as to when they expect their 2025 GRIP LP Guide to be completed and published. – here is their response and attached is the latest version of the guide.

RELATED COMMENT FROM MITCH:  
Hi,
App submissions (doesn't mean done or approved unless we're good dates are
3/1/25-7/1/25    Install Deadline 10/15/25
11/1/25-1/1/26  Install Deadline 7/31/26
3/1/26-7/1/26    Install Deadline 10/14/26
These dates suggest somewhat good turnaround from submission deadlines to installation deadlines.  Installation means work is done.  Nothing is approved on last day of submission dates.  Looks like get apps submitted AND approved, then work and perhaps up to 3.5 -6.5 months work time period.  I can't imagine contractor times taking much more than 30 days.  ???
mitch

 
Hello Christine & Paul,
 
We are so happy to hear that you are gaining support for water conservation! 
Regarding the Large Property GRIP Manual, we’ve submitted the final text to our graphics team and are aiming to have the completed version ready by March. I’ve attached the final version of the text for your reference.
In the meantime, please don’t hesitate to reach out if you have any questions.
Best,
 
Maddie Parsnick (she/her)
Water Conservation Specialist
Aurora Water | City of Aurora
Phone: 720.859.4361


